PEACE RIVER REGIONAL HOSPITAL DISTRICT
OCTOBER BOARD MEETING AGENDA

For the meeting to be held on Thursday, October 11, 2007
in the Peace River Regional District Board Room
1981 Alaska Avenue, Dawson Creek, BC
commencing at 10:00 a.m.

10.
1.
12.
13.
14.
15.
16.

CALL TO ORDER:

DIRECTORS’ NOTICE OF NEW BUSINESS:

ADOPTION OF AGENDA:

MINUTES:

HM -1 Regional Hospital District Meeting Minutes of September 13, 2007.

BUSINESS ARISING FROM THE MINUTES

DELEGATIONS:

PETITIONS:

CORRESPONDENCE:

HC-1 September 13, 2007 letter from George Abbotit, Minister of Health regarding North
Peace Care Centre in Fort St. John.

HC-2 September 24, 2007 letter from Charles Jago, Chair,Northern Health regarding
Shock Trauma Air Rescue Society.

REPORTS:

HR-1 October 2007 Chief Operating Officer Report from Lee Hall.

HR-2 October 2, 2007 report from Fred Banham, Chief Administrative Officerregarding
Northern Health / Peace River Regional Hospital District Committee ‘Terms of

Reference’.

HR-3 October 3, 2007 report from Kim Frech, Chief Financial Officer regarding Northern
Health Project Completion.

BY-LAWS:
DIARY:
NEW BUSINESS:

CONSENT CALENDAR: (to be distributed at meeting for information)

NOTICE OF MOTION (for the next meeting).

MEDIA QUESTIONS: (on agenda items and business discussed at the meeting)

ADJOURNMENT:




DATE:
TIME:
PLACE:
PRESENT:

i
PEACE RIVER

REGIONAL HOSPITAL DISTRICT

SEPTEMBER BOARD MEETING
MINUTES

September 13, 2007 DM Fr

9:00 a.m.
Regional District Office Board Room, Dawson Creek, BC

Directors Alternate Directors
Director Goodings Alternate Director Simpson

Director Hiebert

Director Houley

Director Caisley

Director Ackerman (9:05 a.m.)

Director Kruk

Director Caton Absent

Director Saugstad Director Eglinski
Director Harwood

Director Smith

Director Jarvis (10:10 a.m.)

Staff
Fred Banham, Chief Administrative Officer

Faye Salisbury, Corporate Officer (9:04 a.m.)

Kim Frech, Chief Financial Officer

Bruce Simard, General Manager of Development Services

Shannon Anderson, General Manager of Environmental Services (10:05 a.m.)
Barb Coburn, Recording Secretary

Others

Joei Warm, Northeast News

Ken Gousseau, Alaska Highway News
Christopher Sun, (JDC TV News FS!

Sam Kosolowsky

Hugh Wilson

Richard Neufeld, MLA Peace River North

D-1
Glenda Farndan, Major Gifts Manager, STARS Foundation

1} Call to Order The Chair called the meeting to order at 9 a.m.

DIRECTORS NOTICE OF NEW BUSINESS:

2) Director Houley Medical Health Officer Report
Director Saugstad Status of Cancer Report from Northern Health M - |
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Peace River Regional Hospital District
September 13, 2007 Board Meeting Minutes Page 2

ADOPTION OF AGENDA:

3) Adoption of Agenda  RHD/07/09/01
MOVED by Director Smith, SECONDED by Director Caton,
that the Peace River Regional Hospital District agenda for the September 13, 2007
meeting, including Director’s new business and additiona! items for the agenda, be

adopted as amended.
CALL TO ORDER:

DIRECTORS' NOTICE OF NEW BUSINESS:
Medical Health Officer's Report D
Status of the Cancer Report from Northern Health

ADQPTION OF AGENDA:
MINUTES:
HM -1 Regional Hospital District Meeting Minutes of August 23, 2007.
BUSINESS ARISING FROM THE MINUTES:
DELEGATIONS:
10 am.HD-1 Mrs. Glenda Famden, Fund Raising Manager, Shock Trauma Air Rescue Society, regarding
Peace River Regional Hospital District Presentation of $36,000 Donation.
PETITIONS:

CORRESPONDENCE:
HC-1 August 14, 2007 letter from D. Gregory Powell, 0.C., MD FRCPC, President and Chief

Executive Officer, Alberta Shock Trauma Air Rescue Society regarding Rotary Air Medicai
Service for the Critically Il and Injured.

HC-2 September 4, 2007 invitation from Cathy Ulrich, CEQ, Northern Health to meet with
Northern Health Board.

HC-3 September 10, 2007 invitation from MaryAnn Lee, Coordinator, Alberta Adolescent
Recovery Centre Community Intervention’s Workshop on Teen Alcohol and Drug Use
Prevention.

REPORTS:

BY-LAWS:

DIARY:

NEW BUSINESS:

NB-1 Medical Health Officer's Report/Cancer Report from Northern Health.

CONSENT CALENDAR: (to be distributed at meeting for information)

NOTICE OF MOTION (for the next meeting):

MEDIA QUESTIONS: {on agenda items and business discussed at the meeting}

ADJOURNMENT:

CARRIED.

MINUTES:

4) HM-1 RHD/07/09/02

RHD Meeting Minutes MOVED by Director Caton, SECONDED by Director Hiebert,

of Aug 23/07 that the Regional Hospital District Meeting Minutes of August 23, 2007 be adopted.
CARRIED.

CORRESPONDENCE:

5) HC-2 RHD/07/09/03

re; Meeting with MOVED by Director Saugstad SECONDED by Director Houley,

Northern Health that staff be authorized to contact Northern Health to request copies of the study,

Population Health and Oif and Gas Activities by Dr. Lorna Medd and if it is not

available, enquire as to an expected release date.
CARRIED.
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CORRESPONDENCE continued:

6) HC-2 continued

7) HC-3

Alberta Adolescent
Recovery Centre
Community
Intervention’s
Workshop

8) Adjourn to the call
of the Chair

9) Recall to Order
DELEGATES:

10) HD-1
Donation to STARS

11) Adjournment

The Directors discussed the September 19t lJuncheon meeting with Northern Health.
Nine directors advised that they would be able to attend the meeting.

RHD/07/09/05

MOVED by Director Caton, SECONDED by Director Smith,

that any Director wishing to attend the Alberta Adolescent Recovery Centre Community
Intervention’s Workshop on Teen Alcohol and Drug Use Prevention in Fort St. John on

October 18 to 20, 2007 are authorized to do so.

CARRIED.
RHD/07/09/06
MOVED by Director Kruk, SECONDED by Director Harwood,
that the meeting adjourn to the call of the Chair.

CARRIED.

The meeting adjourned to the call of the Chair at 9:25 a.m.

The meeting was recalled to Order by the Chair at 9:55 a.m.

Chair Goodings welcomed Mrs. Glenda Farnden, Fund Raising Manager, Shock Trauma
Air Rescue Society Foundation to the meeting. Mrs. Farnden expressed the
foundation’s appreciation for all the support shown by the Peace River Regional
Hospital District and announced that the helipad at the Queen Elizabeth Il Regional
Hospital in Grande Prairie is expected to be operational by November 15, 2007.

Chair Goodings expressed the District's appreciation for the services that Shock
Trauma Air Rescue Society has provided to Northeastern BC. The Directors then
presented the foundation with a cheque in the amount of $36,000.

RHD/07/09/07
MOVED by Director Caton, SECONDED by Director Hiebert,

that the meeting adjourn.
CARRIED.

The meeting adjourned at 10:15 a.m.

Karen Goodings, Chair

Barb Coburn, Recording Secretary

CERTIFIED a true and correct copy of the Minutes of the Regional Board of the Peace River Regional Hospital District
from a meeting held on September 13, 2007 in the North Peace Cultural Centre Carpet Room, Fort St. John BC.

Fred Banham, Chief Administrative Officer o] M d\
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BRITISH
COLUMBIA
SEP 1 3707 694687
Ms. Karen Goodings
Chair
Peace River Regional Hospital District Board
Box 810

Dawson Creek BC V1G 4HS

Dear M}%dings:

Thank you for your letter of July 19, 2007, regarding the North Peace Care Centre (the Centre)
in Fort St. John.

British Columbia (BC) is committed to continue moving forward to provide the best supports
for people facing mental illness. The Ministry of Health is working with health authorities
to ensure that community-based mental health and addictions services are integrated

and strengthened. In addition, the Ministry will continue to develop and disseminate
evidence-based materials for service providers and physicians, including clinical guidelines
and best practice documents for mental health and addictions planning.

Northern Health Authority (NHA) recognizes the importance of ensuring there are appropriate
community facilities for people experiencing mental illness. Regarding the incident between
two residents in the facility’s Special Care Unit that you refer to in your letter, NHA is currently
conducting a review of this incident and is developing short and long term solutions to ensure
the safety of residents and staff is maintained at the Centre. A staffing review is underway to
ensure NHA meets national benchmarks for care in the unit, as well as having additional staff
training and education for both current and new staff. Additionally, NHA has engaged an
architect to consider functional changes to protect the well-being of all the facility’s residents.

I note you have appropriately forwarded your letter to Ms. Lee Hall, Chief Operating Officer,
NHA. I encourage you to express your concerns, or if you would like further information on
NHA’s plan for North Peace Care Centre, 1o contact Ms. Hall by telephone directly at:

250 262-5301.

2

| .|
Ministry of Office of the Minister Mailing Address: Location: HC

PO Box 9050 Stn Prov Govt Parliament Buildings
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.

It is important to note, the Riverview Redevelopment Project was developed to offer patients
supportive living environments that are consistent with modern mental health care. Patients
receive a full assessment prior to being transferred to community facilities to ensure the
appropriate care is available at the new facility. Although altercations between patients can
occur at care facilities, staff are trained to manage these challenges, and they work hard to
reduce the risk of residents.

I appreciate the opportunity to respond.
Yours truly,

Ly CHH

George Abbott
Minister

pc:  Ms. Lee Hall, Chief Operating Officer, Northern Health Authority

OCT 1 1 2007
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PEACE RIVER REGIONAL DISTRICT

Office of the Chair
July 19, 2007

The Honourable George Abbott
Minister of Health
PO Box 9050, STN PFROV GOVT

Victoria, BC V8W 9E2

Dear Mr. Abbott:

At the Peace River Regional Hospital District Board (PRRHD) meeting on

July 12, 2007 we received information about an incident that occurred at the
North Peace Care Center in Fort St. John in June of 2007. This is reported to be
another incident in a growing list of abusive situations that have been escalating
since Northern Health opened the eight mental health beds in the North Peace

Care Center.

Northern Health budgeted approximately $1.5 million dollars to do the
renovations and they assured the PRRHD Board that these renovations would
provide a safe, secure environment for both the mental health patients that would
be returning to this area and the residents suffering from dementia and
Alzheimer's that were already resident in the Care Center.

It was apparent very soon after the beds were available that our nursing staff and
patients were being put at risk.

Delegates attending the 2006 Union of BC Municipalities Convention heard
Premier Campbell say in his speech:

“We re going to work with you. There'll be new incentives to create new facilities
and support those with mental illnesses and addictions. You know, we're going
to listen to you. We're going to listen to what weve heard from you. You know
what you've told me? De-institutionalization is a failed experiment. So we're
going to work with you to make sure that we provide for the care and the support
for people with mental illnesses as we look ahead, and it will be a major item on

our agenda.”
A2

CANAQA

peatce
country y. g

LEASE REPLY TO:
TBOX 810, DAWSON CREEK, BC V1G 4H8, TELEPHONE: (250) 784-3200 or 1-800-670-7773 FAX: {250) 784-3201

EMAIL: prrd_dc@peaceniverrrd.bo.ca ?
19912 . 106 AVENUE, FORT ST, JOHN, BC V1J 2N9, TELEPHONE: (ggl;sslao!a g/y (250) 785-1125

EMAIL: prrd_tsj@peaceriverrid be ca
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The Honourable George Abbott
Page 2

July 19, 2007

Were these new incentives only for the Vancouver's downtown eastside? Wil|
this provincial government immediately commit to either re-establishing facilities
where staff can be effectively trained and facilities are appropriate for mental
heaith patients who have violent tendencies; or commit to esiablishing a secure
facility within the NP Care Center that gives all families the reassurance that their

loved ones will not be put at risk.

The PRRHD Board is concerned for the safety and security of both patients and
staff. We request the Ministry of Health look at this situation and determine
whether it is an isolated incident or a province wide problem. We respectfully
reguest that no patient showing any violent tendencies be allowed in a facility
that shares common areas or provides integration with other patients.

If the system is not working and Victoria is hearing that message, something
needs to be done before more innocent people get hurt.

Yours truly,

. I ¥4
‘7<5€’«_p_ " v.-zfjlf*v(y(_‘,l.gf\

Karen Goedings,
Chair

Enclosures: June 29" letter from Ms. Trudy Dorie
July 16" letter from Ms. Jean Leahy

cc: The Honourable Gordon Campbell
The Honourable Richard Neufeld — MLA North Peace

Mr. Blair Lekstrom — MLA South Peace
Ms. Jean Leahy, President, Save Our Northern Seniors

Ms. Trudy Dorie

0CT 11 2007
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\0(7 o Northern Health Corporate Office
® I-th h Ith 600-299 Victoria Street, Prince George, BC V2L 5B8
.QA @ \ no ern ea Telephone (250) 565-2649, Fax: (250) 565-2640, www.northernhealth.ca

September 24, 2007

Karen Goodings, Chair

Peace River Regional Hospital District
PO Box 810

Dawson Creek, BC V1G 4H8

RE: Shock Trauma Air Rescue Society (STARS)

Dear Ms. Goodings:

Thank you for your letter dated August 23, 2007 requesting Northern Health’s involvement with the
STARS project in Grande Prairie.

As discussed at our September 19 lunch meeting, Northern Health will be proceeding with a Patient
Transfer Review across Northern Health. To do this successfully Northern Health will need to work
with BCAS and physicians to identify gaps in patient transfer services. It will be important to include
the physicians in this process to provide an opportunity to identify their needs and concerns. The role
of STARS in the North East will be part of these discussions.

It was a pleasure to meet with yourself and the rest of the Peace River Regional Hospital District

delegation in Fort St. John. We look forward to a continued working relationship with you to improve
health care services to the people of the North.

Sincerely,

Charles Jago
Chair

filh

OCT 11 2007
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Lee Hall
Chief Operating Officer (COO) Report October, 2007

FSJ Facility proposal update
Discussion is still occurring with the Ministry of Health and Treasury Board in relation to the FSJ facility

replacement. The proposal submitted includes the new FSJ hospital and the approved 40 bed CC on the
same site. Green field space location is the preferred land setup and several space options are being
considered with announcement of the selected site to be done very soon.

The intent of the new facility is to replace the existing FSJ hospital which is 44 years old and not
adequate to meet the needs of the growing population. The services within this new facility are meant to
compliment and supplement those in DC and other small sites-the intent is not to remove existing
services at other site.

Smoke free grounds and facilities

The smoke free grounds and facilities initiative is receiving heightened attention at the provincial level.
The intent was to have all HA roll out their policies collectively. NH is farther ahead in terms of pianning,
training and has had excellent municipal support in moving this forward and would like to move to
implementation

NE has offered to be a pilot HSDA to implement this initiative but we have not received approval at this
time.

There is some additional planning underway to ensure physicians are well educated and thus can be
supportive of the policy. More details on this should follow shortly.

Health Link North
The NE is the next HSDA to implement the HLN — electronic patient record system. Dates are

implementations are not finalized for the NE due to some software clean up and processing issues that
will be occurring. We are anticipating a few months of work prior to implementation to ensure all

processes are functional.
We will keep staff and physicians informed as the new dates are finalized.

Capital Projects.

Rotary Manor sod turning occurred over a month ago, involving all the funding partners and key
stakeholders for DC. This project is underway and moving along on time.

Heritage Manor 2, the AL unit in FSJ has now officially opened with all 24 suites occupied.

Several other minor projects for capital in the NE are in the early stages, including a new rehab area in
FSJ, new siding in Chetwynd and Pharmacy and loading dock renovations in DC.

NH Board meeting in FSJ
The NH board meeting was held on September 18, 20. Dr. Charles Jago has taken on the role of the

new chair of Northern Health, replacing Jeff Burghardt. Dr Jago's familiarity with health-care delivery
across northern British Columbia and his success in past and present roles means residents will continue
to have a leader at the forefront of Northern Health.

The Board meeting was very successful with good community engagement and presentations. It is also
the intent of the Board to rotate into each HSDA once a year and other communities can look forward to
their visit. The next board meeting scheduled in the NE will be held in DC.

%Q northern health
HR-|
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Peace River Regional Hospital District

Box 810, 1981 Alaska Avenue,
Dawson Creek, B. C., Canada ViG 4H8
Telephone: 250/784-3200 Fax: 250/784-3201

REPORT

To: Chair and Directors

From: Fred Banham, CAQ
Date: October 2, 2007

Subject: NH / PRRHD Committee ‘Terms of Reference’

PURPOSE/ISSUE:

To define a ‘Terms of Reference’ for the two Hospital District working committees
and Northern Health.

RECOMMENDATION:

MOVED THAT the Hospital District Board adopt the September 2007 ‘Terms of
Reference’ for the Regional Hospital District Committee and Northern Health;
and adopt the September 2007 'Terms of Reference’ for the Administrators
Committee and Northern Health.

BACKGROUND:

The Administrators Committee has developed a ‘Terms of Reference' for
discussions at the spring and fall committee meetings between the Regional
Hospital Districts and Northern Health.

The ‘Terms of Reference’ spell out who will participate and what general topics
will be discussed for the benefit of both Regional Hospital Districts and Northern

Health.

The Committee is looking for Board ratification of the attached draft terms of
Reference.

oT 1 ' HR"i
Department Head: CAO&%X%&V
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Nerthern Heaith Corporate Office -

K
® rth h Ith 715-299 Victoria Street, Prince George, BC V2L 5BS’
® \( no ern ea Telephone (250) 565-2649, Fax: (250) 565-2753, www.narthernheaith.ca

TERMS OF REFERENCE

. . Northern Health — Regional Hospital .
Committee: District Joint Commiittee Date: September 12, 2007
Prepared by: Mike Hoefer, ED, Capital Planning and Support Services
1. Purpose

The purpose of these meetings is to have discussions on matters pertaining to all northern B.C.
Regional Hospital Districts and Northern Heaith. '

2. Duties and Responsibilities
Spring Meetings:
* Review of NH Board Approved Capitai Plan, strategic review by asset type
+ Review of current projects and progress
* Review of any changes from draft to approved capital plan
Faill Meetings:
+ Review of draft capital plan, strategic review by asset type
¢ Review of current projects and progress

3. Accountability _
The Committee will be accountable to their respective Board. -

4. Chair
The Committee will be chaired by the Chairperson, Northern Health Board of Directors

5. Committee Composition
Northern B.C. Regional Hospital District Chairs, Administrators and alternates:
- Cariboo-Chilcotin
- Fraser-Fort George
- Northern Rockies’
- North West
- Peace River
- . Stuart-Nechako

Northern Health and alternates:

- Chair, Board of Directors

- Board members as available

- Chief Executive Officer

- Vice President, Corporate Services & CFO

- Executive Director, Capital Planning & Support Services
- Manager, Capital/Physician Accounting

6. Timelines
Joint Meetings of NH and the RHDs will be held semi annually in the spring and fall on the 3™

Monday of April and October respectively.
0CT 1 1 2007
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L J Nerthern Health Corporate Office K "
® rth h Ith 715-299 Victoria Street, Prince George, BC V2L 588 '
o \ n 0 ern ea Telephone (250} 565-2649, Fax: (250) 565-2753, www.northernhealth.ca

TERMS OF REFERENCE

. . NH-Regional Hospital District .
Committee: Administrators Committes Date: September 11, 2007
Prepared by: Mike Hoefer, ED, Capital Planning and Support Services

1. Purpose
The purpose of these meetings is to have administrative discussions on matters pertaining to all

northern B.C. Regional Hospital Districts and Northern Health.

2. Duties and Responsibilities
o To develop agendas for spring and fall NH-RHD Joint Commlttee Meetings.
o The development of agenda materials to be sent out prior to meetings.
o To discuss project updates, timing of invoices, reports and other administrative matters

as required.

3. Accountability
The Committee will be accountable to the NH-RHD Joint Commlttee and their respectlve Board.

4. Chair
The Committee will be chaired by the Executlve Director, Capital Planning and Support

Services, Northern Health.

5. Committee Composition
Northern B.C. RHD Administrators or alternatives:
- Cariboo-Chilcotin
- Fraser-Fort George
- Northern Rockies
- North West
- Peace River
- Stuart-Nechakao

Northern Health administration or alternatives:

Vice President, Corporate Services & CFO
- Executive Director, Capital Planning & Support Services
- Manager, Capital/Physician Accounting

6. Timelines
Spring and fall Admmlstrators Committee meetings are to be scheduled, via teleconference, 4 —
6 weeks in advance of spring and fall formal NH-RHD Joint Committee meetings, to enable time

for agenda development and preparations.

0CT 1 1 2007
kel
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MAKimReports\Hospital Board re reallocate Overpayment.doc Q

PEACE RIVER HOSPITAL
REGIONAL DISTRICT Report

To: Chair and Directors of the Peace River Regional Hospital District
From: Kim Frech, Chief Financial Officer
Date: 3 October 2007
Re: Project Completion
RECOMMENDATION

That the Peace River Regional Hospital District approves reallocating
$17,773.69 of the 2006 grant payment made to Northern Health as
follows:

¢ Fort St. John Laboratory Renovations reduce from $220,000.00 to
$202,336.31; and

¢ Orthopedic Renovations/Equipment: increase from $256,920.00 to
$274,583.69.

BACKGROUND

Three projects have been completed that have resulted in over budget and
under budget final numbers.

e TheFort St. John Laboratory Renovations project was completed under
budget resulting in an overpayment of $17,773.69.

o The Orthopedic Renovations/Equipment project was over budget
resulting in a shortfall of the RHD portion of $22,022.15.

The reallocation of funds between these two projects results in Northern
Health paying $4,248.46 that would have been part of the RHD contribution if
increased budgets were requested and approved.

There was also a small budget overage for the Endoscopy suite Renos (FSJ)
project resulting in a shortfall of the RHD portion of $429.51 which is minor.

Page 1 of 1 OCT 11200
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