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CALL TO ORDER:

DIRECTORS’ NOTICE OF NEW BUSINESS:

ADOPTION OF AGENDA:

MINUTES:
HM-1 Regional Hospital District Meeting Minutes of October 25, 2007.
BUSINESS ARISING FROM THE MINUTES:

DELEGATIONS:

PETITIONS:
CORRESPONDENCE:

HC-1 October 18, 2007 letter from Dr. Charles Jago, Board Chair, Northern Health
regarding the Presentation to Northern Health Board on September19, 2007.

HC-2 October 22, 2007 letter from Sander Rose Trobak, Chartered Accountants
confirming the terms of engagement for the audit of the consolidated financial
statements of the Peace River Regional Hospital District.

REPORTS:

HR-1 October 20, 2007 report from Kim Frech, Chief Financial Officer regarding the
Hospital Quarterly Financial Report.

HR-2 October 31, 2007 report from Kim Frech, Chief Financial Officer regarding the
Temporary Borrowing Resolution.

BY-LAWS:
DIARY:
NEW BUSINESS:

CONSENT CALENDAR: (to be distributed at meeting for information)
NOTICE OF MOTION (for the next meeting):

MEDIA QUESTIONS: (on agenda items and business discussed at the meeting)

ADJOURNMENT:




DATE;

TIME:

PLACE:

PRESENT:

wH-
PEACE RIVER
REGIONAL HOSPITAL DISTRICT

OCTOBER BOARD MEETING
MINUTES

October 25, 2007

10:00 a.m.
Regional District Office Board Room, Dawson Creek, BC

Directors Alternate Directors
Director Goodings, Chair Alternate Director Nicholson

Director Houley

Director Hiebert

Director Eglinski

Director Ackerman

Director Caisley

Director Caton Absent

Director Kruk Director Saugstad
Director Smith Director Jarvis
Director Harwood

Staff
Fred Banham, Chief Administrative Officer

Faye Salisbury, Corporate Officer
Carfa Eaton, Senior Planner
Sheila DeCosta, Secretary — Legislative Services, Recorder

Others

Gary Heyer, Heyer Contracting Ltd.
Bruce Lantz, Northeast News

Ken Gousseau, Alaska Highway News
Christopher Sun, CIDC TV, Fort St. John
Wally Harwood

1} Call to Order The Chair called the meeting to order at 10:00 a.m.

DIRECTORS NOTICE OF NEW BUSINESS:

None
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Peace River Regional Hospital District
October 25, 2007 Board Meeting Minutes

ADOPTION OF AGENDA:

2) Adoption of Agenda  RHD/07/10/01 (25)
MOVED by Director Eglinski, SECONDED by Director Ackerman,
that the Peace River Regional Hospital District agenda for the October 25, 2007
meeting, including additional items for the agenda, be adopted as amended:
CALL TO ORDER:
DIRECTORS’ NOTICE OF NEW BUSINESS:

ADOPTION OF AGENDA:

MINUTES:

HM -1 Regicnal Hospital District Meeting Minutes of October 11, 2007,
BUSINESS ARISING FROM THE MINUTES:

DELEGATIONS:

PETITIONS:

CORRESPONDENCE:

REPORTS:
HR-T  October 24, 2007 report from Karen Goodings, Chair regarding the Alberta Adolescent Recovery

Centre (AARC) Workshop October 18 — 20, 2007.

BY-LAWS:

DIARY:

NEW BUSINESS:

CONSENT CALENDAR: (to be distributed at meeting for information)

HCA -1 October 6, 2007 letter of appreciation from Phil Levson, Vice President, STARS Foundation for the
$36,000 donation towards the Grande Prairie Base Helipad.

NOTICE OF MOTION (for the next meeting):

MEDIA QUESTIONS: (on agenda items and business discussed at the meeting)

ADJOURNMENT:
CARRIED.
MINUTES:
3) HM-1 RHD/07/10/02 (25)
Regional Hospital MOVED by Director Harwood, SECONDED by Director Caton,
District Meeting that the Regional Hospital District Meeting Minutes of October 11, 2007 be adopted.
Minutes of October 11,
2007 CARRIED.
REPORTS:
4) HR-1 RHD/07/10/03 (25)
October 24, 2007 MOVED by Director Ackerman, SECONDED by Alternate Director Nicholson,
report from Chair that the Regional Hospital Board support Chair Gooding's participation on the new
Goodings task force formed to begin the process of looking at forming a BC Adolescent
re: AARC Workshop Recovery Centre (BCARC).
CARRIED.
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Peace River Regional Hospital District
October 25, 2007 Board Meeting Minutes

5) Diary RHD/07/10/04 (25)
MOVED by Director Harwood, SECONDED by Director Hiebert,
that the following items be removed from the Regional Hospital Diary:

¢ #2 - Board Presentation to Northern Health Board September 19, 2007; and
» #4 . STARS Ambulance.

CARRIED.
6} Adjournment RHD/07/10/05 (25)
MOVED by Director Eglinski, SECONDED by Director Harwood,
that the meeting adjourn.
CARRIED.

The meeting adjourned at 10:05 a.m.

Sheila DeCosta, Recording Secretary Karen Goodings, Chair

CERTIFIED a true and correct copy of the Minutes of the Regional Board of the Peace River Regional Hospital District
from a meeting held on October 25, 2007 in the Regional District Office Board Room, Dawson Creek, BC.

Fred Banham, Chief Administrative Officer
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Northern Health Corporate Office

. ® rth h Ith 600-299 Victoria Street, Prince George, BC V2L 588
] ( no ern ea Telephone (250} 565-2649, Fax: (250} 565-2640, www.northernhealth.ca

" Qctober 18" 2007

Karen Goodings, Chair

Peace River Regional Hospital District
Box 810

1981 Alaska Avenue

Dawson Creek, BC

V1G 4H8

RE: Presentation to Northern Heaith Board on September 19“', 2007

Dear Ms. Goodings:

On behalf of the Board of Northern Health {(NH), | would like to thank you for your presentation to the
Board in Fort St. John on Wednesday, September 19", 2007. | would like to take this opportunity to
respond in writing to some of the concerns you have raised in your presentation.

The Board appreciates your concern regarding recent events at the North Peace Care Centre. In
response to a review precipitated by these events, NH has increased staffing levels to ensure that the
unique needs of patients are being addressed. We have also initiated new training for staff to ensure
they have the skills to best manage the needs of patient. We are also planning for presentations to
the community on ways best to balance the needs of patients who have specialized needs with those
of patients whose needs are more general. | am confident that the mixture of approaches underway
will go a long way towards resolving some of the issues that have been recently identified.

| understand your concerns regarding the construction of assisted living beds in Chetwynd. As you
know, BC Housing is responsible for the construction of assisted living facilities, while Northern Health
provides the clinical staff required to support residents. NH staff are meeting with BC Housing to
review ail assisted living projects and expect that further discussions will occur with the District of
Chetwynd.

The issue of helicopter air ambulance service is one that has been discussed extensively by staff in
light of expanded operations of the Alberta Shock Trauma Air Rescue Socisty (STARS) to Grande
Prairie. NH is developing an approach to better integrate patient movement into the heaith care
system, which includes both pre-hospital responses and inter-hospital transfers. It is impaortant that
the nature of patient flow and movement is understood before spending scarce health care dollars on
infrastructure that may not benefit patient outcomes. To that end, NH has begun a review of literature
on the subject and is working closely with physicians in the northeast, as well as the BC Ambulance
Service, to better understand how patients move between our facilities and identify areas for
improvement. This is a complex area that is new for health authorities. We will keep you apprised of
our progress.

Thank you again for attending our meeting in September. The Board looks forward to working
together with Regional Hospital Districts to address common chailenges in the years to come.

NOV 0 8 2007
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Sincerely,

Dr. Charles Jago
Board Chair

cc: Tim Caton, Deputy Chair & Director for Electoral Area E, Peace River RHD
Mike Caisley, Director for Tumbler Ridge, Peace River RHD
Lenore Harwood, Director for Hudson's Hope, Peace River RHD
Wayne Hiebert, Director for Electoral Area D, Peace River RHD
Bob Nicholson, Alternate Director for Chetywnd, Peace River RHD
Fred Banham, Chief Administrative Officer, Peace River RHD
Faye Salisbury, Corporate Officer, Peace River RHD
Cathy Ulrich, Chief Executive Officer
Lee Hail, Chief Operating Officer, Northeast

Footer should be a maximum of three lines of text.
Arial font - 8 point. NOV 0 8 2007
Should contain information such as specific department and contact numbers. He - l
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CHARTERED ACCOUNTANTS

Parlners

* Ben Sander, B. Comm,, C.A.
* Dale J. Rose, C.A.
* R.S. (Bob) Trobak, C.A.

October 22, 2007

TEL: (250) 782-3374
FAX: (250} 782-3379

D 11312 -100th AVENUE
FORT ST. JOHN, BC
ViJ1Z9

TEL: {250) 785-5645
FAX: (250) 785-0064

Peace River Regional Hospital District
Box 810
DAWSON CREEK BC VIG 4H8

Dear Sirs/Mesdames

This letter will confirm the terms of engagement covering our audit of the consolidated financial
statements of the Peace River Regional Hospital District for its fiscal year ending December 31,
2007.

Our Role as Auditors

As auditors of your District, our objective is to express an opinion on whether the consolidated
financial statements present fairly, in all material respects, the financial position, results of
operations and cash flows of the District in accordance with Canadian generally accepted
accounting principles.

At the conclusion of our audit, we will submit a report directed to the Directors containing our
opinion on the consolidated financial statements. If it appears for any reason that we will not be in
a position to render an unqualified opinion on the financial statements, we will discuss this with
you. It is possible that because of unexpected circumstances, we may determine that we cannot
render a report or complete the engagement. If, in our professional judgment, the circumstances
require, we may seek legal advice as to whether we should resign from the engagement prior to
completion.

Our audit will be made in accordance with Canadian generally accepted auditing standards and,
accordingly, will include such tests of the accounting records and such other auditing procedures as
we consider necessary in the circumstances. We will plan and perform audit procedures to obtain
reasonable assurance whether the financial statements are free of material misstatement. This will
include examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements.  An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation.

An audit is not designed to express an opinion as to whether the systems of internal control
established by management have been properly designed or have been operating effectively.
However, we will obtain sufficient understanding of those internal controls that impact on the
collection, recording and processing of financial data for us to plan our audit procedures. In some
instances, we may perform tests on the operation of certain internal controls as a means of obtaining
audit evidence about an account balance or class of transactions.

:‘i‘ Member, Chartered Accountants of British Columbia ~ NOV 0 8 2007 m’a
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Peace River Regional Hospital District 2.
October 22, 2007

Because an audit is conducted primarily to enable us to express an opinion on the financial
statements, it is not specifically designed to identify all errors and fraud, illegal or possibly illegal
acts, significant weaknesses in internal control or other irregularities. In addition, because of the
limitations inherent in the audit process, it cannot necessarily be expected to detect all such
misstatements. Should any significant errors or irregularities be discovered as a result of our
examination, they will be reported to the appropriate level of management, as well as to the board
of directors.

During the course of our audit, financial statement misstatements may be identified, either through
our audit procedures or through communication with your employees. We will bring these
misstatements to your attention as proposed adjustments. Management is responsible for recording
such adjustments in the financial statements, or concluding that the effects of the unrecorded
adjustments are, both individually and in the aggregate, immaterial to the financial statements taken
as a whole. Any conclusion not to record proposed adjustments must be confirmed to us in writing
as part of the representation letter to be provided at the end of our audit. At the conclusion of our
audit, we will communicate to the board of directors all such unrecorded adjustments.

We will ask that your personnel, to the extent possible, prepare various schedules and analyses, and
make various invoices and other documents available to our staff. This assistance will facilitate our
work and minimize our costs to you.

As part of our services, we may also submit to you a memorandum containing any suggestions for
improvement of existing systems of internal control, accounting policies and procedures and other
related matters which come to our attention during the course of our work.

The working papers prepared in conjunction with our audit are the property of our Firm, constitute
confidential information and will be retained by us in accordance with our Firm’s policies and
procedures.

Personal Information

It 1s acknowledged that we will have access to all personal information in your custody that we
require to complete our engagement. Our services are provided on the basis that:

* You represent to us that management has obtained any required consents for collection, use and
disclosure to us of personal information required under applicable privacy legislation;

o We will hold all personal information in compliance with our Privacy Statement.
File Inspections

In accordance with professional regulations (and by Firm policy), our client files must periodically
be reviewed by practice inspectors and by other Firm personnel to ensure that we are adhering to
professional and Firm standards. File reviewers arc required to maintain confidentiality of client

information. ”

e

Sunder Rose Trobak ror
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Peace River Regional Hospital District 3.
October 22, 2007

Role of Management and Those with Oversight

The preparation of the financial statements in accordance with Canadian generally accepted
auditing principles is the responsibility of management.  This responsibility includes the
maintenance of adequate accounting records and internal controls, prevention and detection of fraud
and errors, safeguarding of assets, selection and application of suitable accounting policies and
appropriate disclosure of financial information in the financial statements.

Management and staff will make available to us whatever records, documents, analyses and other
information we request in connection with the efficient conduct of our audit.

At the conclusion of the audit, management will confirm in writing the representations made to us
in connection with the audit.

It is the responsibility of those with oversight (i.e., the board of directors) to ensure that policies are
in place for effective corporate governance, and to ensure that all unusual and material transactions
during the year are properly approved.

Use and Distribution of Our Report

The examination of the consolidated financial statements and the issuance of our audit opinion are
solely for the use of the Peace River Regional Hospital District and those to whom our report 1s
specifically addressed by us. We make no representations of any kind to any third party in respect
of these financial statements and we accept no responsibility for their use by any third party.

We ask that our name be used only with our consent and that any information to which we have
attached a communication be issued with that communication unless otherwise agreed to by us.

If reproduction or publication of our report is planned in an annual report or other document,
including electronic filings or posting of the report on a website, a copy of the entire document
should be submitted to us in sufficient time for our review before the publication or posting process
begins.

Other Terms of Engagement

In addition to the audit services referred to above, we will, as allowed by the Rules of Professional
Conduct, prepare your federal and provincial income tax returns and other special repoits as
required. Management will provide the information necessary to complete these returns/reports and
will file them with the appropriate authorities on a timely basis.

-2

Sander Rose Trobak 10
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Peace River Regional Hospital District 4,
October 22, 2007

Indemnity Provisions

Your District hereby agrees to indemnify, defend (by counsel retained and instructed by us) and
hold harmless our firm and its partners, agents or employees, from and against any and all losses,
costs (including solicitors” fees), damages, expenses, claims, demands or liabilities arising out of or
in consequence of:

e The breach by your District, or its directors, officers, agents or employees, of any of the
covenants made by your District herein, including, without restricting the generality of the
foregoing, the misuse of, or the unauthorized dissemination of, our engagement report or the
financial statements in reference to which the engagement report is issued, or any other work
product made available to you by our firm; and

o The services performed by us pursuant to this engagement, unless, and to the extent that, such
losses, costs, damages and expenses are found by a court of competent jurisdiction to have been
due to the negligence of our firm. In the event that the matter is settled out of court, we will
mutually agree on the extent of the indemnification to be provided by your District.

The liability of Sander Rose Trobak LLP to the client for any claim related to professional services
provided pursuant to this engagement letter in either contract, negligent misrepresentation or tort,
including the partners, officers or employees of the accounting firm shall be strictly limited to the
amount of any professional liability insurance the firm may have available at the time such claims
are made. No claim shall be brought against Sander Rose Trobak LLP in contract, negligent
misrepresentation or tort more than two (2) years after the services were completed or terminated
under this engagement.

Sander Rose Trobak LLP and its partners, officers or employees will not be responsible for any
consequential loss, injury or damages suffered by the client including but not limited to loss of use,
carnings and business interruption, or the unauthorized distribution of any confidential document or
report prepared by or on behalf of Sander Rose Trobak LLP, including the partners, officers or
employees of the accounting firm for the exclusive use of the client.

The client will not assert any claim for damages against Sander Rose Trobak LLP unless the client
has concurrently or previously asserted a claim against all other persons who might reasonably be
liable in relation to that claim. Any release, waiver or covenant to otherwise not sue or enforce any
remedy known to law given by the client to a third party shall be deemed to apply in favour of
Sander Rose Trobak LLP,

Either party may terminate this engagement without cause upon thirty (30) days notice in writing,
On termination by either party under this paragraph, the client shall forthwith pay to Sander Rose
Trobak LLP its fees for the services performed, including all expenses and other charges incurred by
Sander Rose Trobak LLP for this engagement. He .

: Siander Rose Tobak i
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Peace River Regional Hospital District 5.
October 22, 2007

If either party breaches this engagement, the non-defaulting party may terminate this engagement
after giving seven (7) days notice to remedy the breach. On termination by Sander Rose Trobak 1.1.p
under this paragraph, the client shail forthwith pay to Sander Rose Trobak LLP its fees for the
services performed to the date of termination, including all expenses and other charges for this
engagement.

We will use all reasonable efforts to complete the engagement as described in this letter within the
agreed upon time frames. However, we shall not be liable for failures or delays in performance that
arise from causes beyond our control, including the untimely performance by your District of its
obligations.

Fees at Regular Billing Rates

Our professional fees will be based on our regular billing rates plus direct out-of-pocket expenses
and applicable GST and are due when rendered. Fees for any additional services will be established

separately.
Costs of Responding to Government Inspection, etc.

If with respect to this audit engagement or related services, we are required by government
regulation, subpoena, or other legal process to produce our working papers, or to respond to
information request, we will bill the time incurred based on our regular rates plus direct out-of-
pocket expenses and applicable GST.

Privacy Policy
At Sander Rose Trobak LLP, the protection of your personal information is very important to us.
The following contains details of our Privacy Policy.

We obtain information about you to:
- Identify you
- Protect both parties from error and fraud
- Allow us to plan for your needs in advance
- Allow us to collect payment for the services we provide
- Offer you additional services or specials

The information you provide us is kept in strict confidence and will never be given to an outside
third party. Only authorized company personnel have access to your information. We collect and
use personal information only for purposes that a reasonable person would consider appropriate and
will always comply with current applicable laws. ”c x

| 'NOV 0 8 2007 Sarder Rose Trobak 11
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Peace River Regional Hospital District 6.
October 22, 2007

If you wish to view, change or remove your personal information please contact us. We will
comply with your request within 30 days or provide you with an explanation if we refuse your
request. Your request must be in writing and there may be a minimal fee. You will be advised in
advance of any fee.

The terms of engagement as outlined above will continue in effect from year to year unless changed
In writing.

We believe the foregoing correctly sets forth our understanding, but if you have any questions,
please let us know. If you find the arrangements acceptable, please acknowledge your agreement to
the understanding by signing and returning to us the copy enclosed.

It is a pleasure for us to be of service to you. We look forward to many years of association with
you and the Peace River Regional Hospital District.

Finally, please be advised that the partnership, Sander Rose Trobak, effective January 1, 2007, will
be doing business as a Limited Liability Partnership (LLP). '

Yours very truly
SANDER ROSE TROBAK LLP
CHARTERED ACCOUNTANTS

We have read and understand the contents of the cngagement letter and the limitation clause. The
services set out in the letter are in accordance with our requirements. The terms set out in the letter
and the limitation clause are acceptable to us and are hereby agreed to:

Client Name Date

Signature and Title

ot

NOV 0 8 2007 Sander Rose Trobak ror
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PEACE RIVER REGIONA L JERREKRISTRICT

Report

To: Chair and Directors of the Regional Hospital Board
From: Kim Frech, Chief Financial Officer

Date: 20 October 2007

Re: Hospital Quarterly Financial Report

Recommendation

That the Board accept the 2007 Third Quarter Financial Report.

Background

Attached is the Hospital Second Quarter Financial Report for the period
ending September 30", 2007.

NOV 0 8 2007
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PEACE RIVER REGIONAL HOSPITAL DISTRICT GL5240 Page : 1

. Pate : 20 Oct,2007 Time : 12:25 pm
Income Statement By Function Pm
As of : 30-Sep-2007 w Budget Type : Approved Budget
Fiscal Year : 2007 B . /
Period 9
From Category : 1200 To Category : 1200
Account Code :  77-7-7777-72?  To:??-7-7772-277
Account Code Account Description Current Period  Yearto Date Budget Amount Variance
1--> General Operating
1200--> REVENUES
1> REVENUES
01-1-1200-110 Requisition - Electoral 0 -2,589,580 -2,589,679 1
01-1-1200-111 Requisition - Municipalities 0 -1,355,698 -1,355,699 -1
01-1-1200-120 Grants in Lieu of Taxes 0 -1,110 -2,500 -1,390
01-1-1200-152 Investment Income -10,462 -24,409 -20,000 4,408
01-1-1200-153 Debt Reserve Refund 0 -18,591 0 18,591
01-1-1200-157 Recovered Costs 0] 0 -54,000 -54,000
01-1-1200-190 Transfer from Surplus 0 0 -174,875 -174,875
Total REVENUES -10,462 -3,989,387 -4,196,653 -207,266
2--> EXPENDITURES
01-2-1200-261 Administrative Costs 0 3,750 10,000 6,250
01-2-1200-262 Debenture - Interest 13,504 865,484 1,240,928 375,444
01-2-1200-263 Debenture - Pringipal 8,306 1,068,671 917,613 -151,058
01-2-1200-264 Temporary Borrowing - Interest 410 12,485 22,000 9,515
01-2-1200-265 Temporary Borrowing - Principa 0 228,200 228,200 0
01-2-1200-301 Grant - Minor Capital (<$100,0 0 490,000 490,000 0
01-2-1200-305 Grant - Security System (DC) 0 0 117,600 117,600
01-2-1200-308 Grant - Rehab Development (FSJ 0 0 117,200 117,200
01-2-1200-309 Grant - Loading Dock Renos (DC 0 0 21,666 21,666
01-2-1200-310 Grant - Siding/Insulation (Che 0 0 130,000 130,000
01-2-1200-311 Grant - SP Pharmacy 0 0] 40,000 40,000
01-2-1200-398 Building Integrity 0 166,946 166,946 0
01-2-1200-400 Medical Manpower Recruitment 0 73,219 100,000 26,781
01-2-1200-401 Health Liaison Committee 0 683 14,500 13,817
01-2-1200-402 Health Liaison Projects o 58,312 80,000 21,688
01-2-1200-600 Transfer to Own Reserve 0 0 500,000 500,000
Total EXPENDITURES 22,219 2,967,750 4,196,653 1,228,903
REVENUES Surplus/Deficit 11,757 -1,021,638 0 1,021,638
Report Total --> 11,757 -1,021,638 0 1,021,638
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PEACE RIVER REGIONAL
HOSPITAL DISTRICT

Report

To: Chair and Directors of the Regional Hospital Board
From: Kim Frech, Chief Financial Officer
Date: October 31, 2007 '
Re: Temporary Borrowing Resolution

Section 31 of the Hospital District Act permits the borrowing of
funds in anticipation of the receipt of the annual requisition on

August 31.

This resolution permits the Regional Hospital District to
continue operations until the annual requisition is received.

Department Head:

Page 1 of 1
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