PEACE RIVER REGIONAL HOSPITAL DISTRICT
MAY BOARD MEETING AGENDA

For the meeting to be held on Thursday, May 22, 2008
in the Peace River Regional District Board Room
1981 Alaska Avenue, Dawson Creek, BC
commencing at 10:00 a.m.

10.

11.

12.

13.

14.

15.

16.

CALL TO ORDER:

DIRECTORS’ NOTICE OF NEW BUSINESS:

ADOPTION OF AGENDA:

MINUTES:
HM-1 Regional Hospital District Meeting Minutes of April 24, 2008.

BUSINESS ARISING FROM THE MINUTES:

DELEGATIONS:
PETITIONS:

CORRESPONDENCE:

HC-1 April 18, 2008 letter from Beverly Little, CMA Manager, Capital & Physician
Accounting regarding Detail Update on 2007-2008 Grant Requests.

HC-2 May 7, 2008 letter from Cathy Ulrich, CEO, Northern Health regarding a change in
the Northeast Health Services Delivery Area administration.

REPORTS:

HR-1 May 12, 2008 report from Kim Frech, Chief Financial Officer regarding Early Payout -
MFA Debenture Issue No. 623.

BY-LAWS:

DIARY:

NEW BUSINESS:

CONSENT CALENDAR: (to be distributed at meeting for information)

NOTICE OF MOTION (for the next meeting):

MEDIA QUESTIONS: (on agenda items and business discussed at the meeting)

ADJOURNMENT:




HM-|

PEACE RIVER
REGIONAL HOSPITAL DISTRICT

APRIL BOARD MEETING
MINUTES
DATE: April 24, 2008
TIME: 10:20 a.m.
PLACE: North Peace Cultural Centre Carpet Room, Fort St. John, BC
PRESENT: Directors Alternate Directors
Director Goodings, Chair Alternate Director Christensen
Director Caton
Director Hiebert
Director Houley
Director Kruk Absent
Director larvis Director Ackerman
Director Saugstad Director Caisley

Director Harwood
Director Eglinski
Director Smith

Staff

Fred Banham, Chief Administrative Officer

Faye Salisbury, Corporate Officer

Kim Frech, Chief Financial Officer

Bruce Simard, General Manager of Development Services
Sheila DeCosta, Secretary — Legislative Services, Recorder

Others

Tessa Holloway, Alaska Highway News
Melanie Robinson, Northeast News
Alicia Asquith, CJDC TV News

Margaret Little, MacKeno Ventures
Lisa Dyck

Betty Ponto

Prior to the start of the meeting, the Chair provided time to hear of the news and events which have occurred in
each community and electoral area.

1) Call to Order The Chair called the meeting to order at 10:20 a.m.

DIRECTORS NOTICE OF NEW BUSINESS:

None

MAY 2 2 2008 HM-(
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Peace River Regional Hospital District
April 24, 2008, Board Meeting Minutes

ADOPTION OF AGENDA:

2) Adoption of Agenda

MINUTES:

3) HM-1
Regional Hospital
District Meeting
Minutes of

April 10, 2008

REPORTS:

4) HR-1

2008 First Quarter
Financial Report from
Kim Frech

RHD/08/04/01 (24)
MOVED by Alternate Director Christensen, SECONDED by Director Eglinski,
that the Peace River Regional Hospital District agenda for the April 24, 2008 meeting,
including additional items for the agenda, be adopted as amended:
CALL TO ORDER:
DIRECTORS’ NOTICE OF NEW BUSINESS:
ADOPTION OF AGENDA:
MINUTES:
HM -1 Regional H ospital District Meeting Minutes of April 10, 2008.
BUSINESS ARISING FROM THE MINUTES:
DELEGATIONS:
HD-1 Dafe Rose, Auditor — Sander Rose and Trobak
Re: PRRHD 2007 Annual Financial Statements
WITHDRAWN / Rescheduled to June 12, 2008 meeting
PETITIONS:

CORRESPONDENCE:

HC-1  April 22, 2008 Northern Health news release regarding Province gives approval for the new
Fort 5t. John Hospital and Residential Care Facility.

REPORTS:

HR-1 2008 First Quarter Financial Report from Kim Frech, Chief Financial Officer.

BY-LAWS:

HB-1 (Capital Expendifure and Borrowing By-law No. 181, 2008
a} April 16, 2008 report from Kim Frech, Chief Financial Officer
b) “Northem Health — Fort. 5t. lohn Replacement Hospital Capital Expenditure and

Borrowing By-law No. 181, 2008.

DIARY:
NEW BUSINESS:
CONSENT CALENDAR: (to be distributed at meeting for information)
KCTICE OF MOTION (for the next meeting):
MEDIA QUESTIONS: (on agenda items and business discussed at the meeting)
ADJOURNMENT:
CARRIED.

RHD/08/04/02 (24)

MOVED by Director Harwood, SECONDED by Director Caton,

that the Regional Hospital District Meeting Minutes of April 10, 2008 be adopted.
CARRIED.

RHD/08/04/03 (24)
MOVED by Director Caton, SECONDED by Director Hiebert,
that the Regional Hospital District Board accept the 2008 First Quarter Financial

Report as presented by Kim Frech, Chief Financial Officer.
CARRIED.

R HM-|
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Peace River Regional Hospital District

April 24, 2008, Board Meeting Minutes Page 3
BY-LAWS:
5) HB-1 RHD/08/04/04 (24)

Capital Expenditure and
Borrowing By-law No.
181, 2008

{Fort St. John Hospital)

6) Adjournment

MOVED by Director Harwood, SECONDED by Director Houley,
that “Northern Health — Fort St. iohn Replacement Hospital Capital Expenditure and
Borrowing By-law No. 181, 2008 be given first three readings.

CARRIED.
RHD/08/04/05 (24)
MOVED by Director Caton, SECONDED by Director Harwood,
that permission be granted to adopt “Northern Health — Fort St. John Replacement
Hospital Capital Expenditure and Borrowing By-law No. 181, 2008".

CARRIED.
RHD/08/04/06 (24)
MOVED by Director Jarvis, SECONDED by Alternate Director Christensen,
that “Northern Health — Fort 5t. John Replacement Hospital Capital Expenditure and
Borrowing By-law No. 181, 2008" be adopted.

CARRIED.

RHD/08/04/07 (24)

MOVED by Director Houley, SECONDED by Director Eglinski

that a letter of appreciation be forwarded to the Honourable George Abbott, Minister
of Health, and the Honourable Richard Neufeld, Minister of Energy and Mines and
North Peace MLA; as well as South Peace MLA Blair Lekstrom for their work toward
bringing the new Fort St. John Hospital and Residential Care Facility to this region.

CARRIED.
RHD/08/04/08 (24)
MOVED by Director Smith, SECONDED by Director Kruk,
that the meeting adjourn.

CARRIED.

The meeting adjourned at 10:40 a.m.

Sheila DeCosta, Recording Secretary Karen Goodings, Chair

CERTIFIED a true and correct copy of the Minutes of the Regional Board of the Peace River Regional Hospital District
from a meeting held on April 24, 2008 in the North Peace Cultural Centre Carpet Room, Fort St. John, BC.

Fred Banham, Chief Administrative Officer

MAY 2 7 2008 M-/
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\<\y Narthern Health: Finance Department
® rth h Ith 700-299 Victoria Street, Prince George, BC V2L 588
n 0 ern ea Telephone (250) 565-2300, Fax: (250) 565-2833, www.northernhealth.ca
W\ He

Of
AWSON CREEY, gy
April 18, 2008 —

Kim Frech
. Director of Finance
Peace River Regional Hospital District
Box 810
1981 Alaska Avenue
Dawson Creek, BC V1G 4H8

RE: Detail update on 2007-2008 Grant requests
Dear Ms. Frech:

Thank you for your continued support.

Enclosed please find updated financial statement for:
Health Link North Project

Minor Capital for 2008

Building Integrity 2006, 2007, 2008

If you have any questions on the attached, please do not hesitate to contact our office.

Sincerely,

Beverly Little, CMA
Manager, Capital & Physician Accounting

Cc: Lee Hall, Chief Operating Officer, NE
Mike Hoefer, Executive Direct, Capital Planning & Support Services

MAY 2 2 2008 Ha-(
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northern health PROJECT STATUS REPORT Me

PMO Project #: : i i Report Date: 2008-03-26
PRJ000263 Dawson Creek Assisted Living Facility | ¢/ perioa: 2007/2008-P13
Project Sponsor: Lee Hall
File #: Project Manager: Peter Kallos
08-9500001 Finance Support: Lil Milani

Purpose: A new constructed facility - 26 assisted living units, directly adjacent to the existing Rotary Manor. The design for the

building is a 3 storey wood frame building with an elevator, common areas, dining area, kitchen and surface parking.

Target Completion Date: 2009-03-31

Scope X
Quality X No concerns respecting the project's pace or quality of the work at this time.
Schedule X
Budget X

* Red = Serious Concermns; Yellow = Some Concerns, but In Control; Green = No Concerns - Comments for Red and Yellow.

Pre-feasability 2006-04-01 100
Schematic design 2006-09-30 100
Site Acquisition 2006-09-30 100
Design development 2006-09-30 100
Contract Award 2007-08-20 100
Building Permit 2007-04-30 100
Construction 2008-10-30 40
Substantial Completion 2008-10-31 o]
Occupancy 2008-12-05 0
Final Completion 2008-10-31 0
Funds 7,000,000.00 0.00 0.00 7,000,000.00
% of Total Budget 100 0 0 100
pproved Budge ,700.00 3,689,301.00 2,700,000.00 458,999.00 0.00 7,000,000.00
Committed 151,700.00 3,689,301.00 2,467,319.00 450,000.00 0.00 6,758,320.00
Actual Spent 151,700.00 2,588,488.96 0.00 0.00 0.00 2,740,188.96
Variance 0.00 0.00 232,681.00 8,999.00 0.00 241,680.00

* Variance = Approved Budget less the greater of Committed Funds or Actual Spent.

Impact:  Any change orders will exacerbate this balance.
Response: (Response(s) not yet identified.) _
* Active Risks where Impact and Probability are High, or one is High and the other Medium, sorted by ascending date of Impact.

Response: (n/a)

* Unresolved Issues where Priority is High, sorted by ascending date Issue was documented,

2 2 2008

2008-03-26 Report ID: PPMO00G1000 Page 1 of 1
(Project Portfolio Management - Generated from Clarity: Preduction database.) d (
’+ -







